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THE COLLABORATIVE ACTION PLAN
INTRODUCTION—THE “WHY”
Today’s preschoolers are tomorrow’s leaders.  Effective early childhood instruction is a critical factor in ensuring lifetime achievement for individuals, as numerous studies have linked quality early education to academic, financial, and social gains for not only children but also their parents and society in general.
  This is especially relevant for children from at-risk backgrounds facing increased obstacles to academic achievement.  

Austin Independent School District (AISD) and its superintendent have repeatedly demonstrated their commitment to this pressing issue, continually revamping the preschool curriculum and convening a Task Force on Early Childhood Education in early 2006.  Community stakeholders with a broad range of perspectives—teachers, administrators, nonprofit leaders, and parents—contributed their opinions and expertise to the Task Force, which produced a comprehensive report containing a specific list of recommendations and action items for improving early education in our community.  
A guiding principle of the report states:
The community at large should assist AISD as it undertakes to provide a high quality early education environment. To ensure public school success, our young children need to be healthy, safe, well nourished, and cared for by nurturing adults. Therefore, collaboration and cooperation between AISD and community service providers and stakeholders is essential to the development of a high quality preschool system. This is especially true for highly vulnerable families and families with young children who have special language or physical and emotional needs.
 

In response to the Task Force findings, a community Collaborative has formed to implement its recommendations. At the request of the families and administration of the Lucy Read Pre-kindergarten Demonstration School in north Austin (Lucy Read), this Collaborative will expand upon the already successful parent-child literacy activities implemented by Lucy Read’s parent specialist on campus and supported by area social service agencies.  It will advance literacy for all ages as well as positive parenting behavior, helping parents to understand the critical importance of involvement in their child’s education.  It will engage the community, encourage collaboration between experienced organizations, and exemplify AISD’s dedication to a high-quality early education system.  It will create a pathway for scalability and replication, allowing for expansion of these services first to the entire Lucy Read community and then throughout AISD. It will establish AISD as a regional leader by establishing best practices, raising visibility and engaging the community in support of early childhood education.
This Action Plan details the components of the Family Literacy program to be delivered by the Collaborative; identifies the community stakeholders and their roles in support of the Collaborative; and sets out the commitments in hand and requirements still needed for implementation. Each stakeholder’s role is integral to the implementation and ultimate success of this Action Plan.
TASK FORCE RECOMMENDATIONS—THE “WHAT”

The Task Force outlined a list of district-wide recommendations to address the “big picture” of early education.  Many of these were related to parent involvement and family literacy, such as:

· Include a dedicated space for parent involvement and training at each campus

· Utilize existing district parent involvement resources, such as the campus parent involvement specialists, to focus on the needs of early childhood parents 

· Amend district building specifications relating to pre-kindergarten space to include appropriate space for parent resources and community social service providers

· Expand family component to support academic development at home

Additionally, a large segment of the task force recommendations were targeted specifically at the Lucy Read Pre-kindergarten Demonstration School, including:

· Partnerships with community agencies for extended and expedited access to services

· Parent education classes dedicated to early literacy awareness and the needs of English Language Learners (ELL)

· Staff certified in early learning practices, with prior experience working with young learners
· Extended full-day services to accommodate the needs of working parents

· A wide array of social services meeting the needs of the families of students

The proposed Lucy Read Family Literacy Collaborative is a “best practices”, research-based and experience-based model for successfully addressing and surpassing the above recommendations.
  Its emphasis on parent literacy, parenting behavior, and family literacy directly meets the Task Force recommendations for parents.  The stated desire of Lucy Read families for these services, and the collaboration of Austin-area social service agencies in their provision, ensures the usage of best practices as well as commitment from community stakeholders.  The Lucy Read School has already proven its academic impact with its 4-year-old students; this model would extend services to many infants, toddlers, and 3-year-olds to ensure engagement of the entire family in a strong transition of their children to school.

STAKEHOLDERS IN THE ESTABLISHMENT AND SUCCESS OF THE LUCY READ FAMILY LITERACY COLLABORATIVE – THE “WHO”

Appendix B lists agencies and individuals currently engaged in the delivery of family literacy services at Lucy Read; potential current and future collaborators in the delivery of such services; and community advocates, policy leaders and other stakeholders whose support, efforts and inputs have been instructive in the advancement of early childhood education in our community and the work of the Collaborative. 

A great strength of the Collaborative is the expectation that this Action Plan will be continuously updated, and that other services and providers will be added, in response to specific community needs as the Family Literacy model is brought to scale and replicated. 

LUCY READ FAMILY LITERACY COLLABORATIVE MODEL—THE “HOW”

Many Austin-area educators, nonprofit service providers, and community stakeholders have brainstormed together to create the most comprehensive family literacy model for the Lucy Read School. This model eliminates unnecessary repetition of services, ensuring an effective, efficient, and financially sustainable program:  

· The many successful family initiatives implemented by the Lucy Read administration and parent specialist in 2006-07 will repeat in 2007-08.  

· Key service providers will enhance existing services and fulfill any missing components.  These providers include Austin Community College (ACC), AmeriCorps for Community Engagement and Education (ACEE), Communities In Schools (CIS) School Readiness Programming, Child Inc/ Head Start, Reading is Fundamental (RIF), and Literacy Austin.

· Responsibilities will be divided in such a way that providers contribute in their area of proven expertise. In this way, the collaborative will ensure the use of the established best practices by competent, trained instructors.

· Providers will primarily use their own funding, instructors, and resources.

Modeled after the proven and effective ASPIRE program conducted for the last thirteen years by CIS at Andrews Elementary, this model will emphasize four distinct components: 

Adult Education: ESL and basic literacy classes for parents 

Early Childhood Education: Additional literacy activities beyond the classroom curriculum for 4-year-old students; early education for children 3 and younger

Parenting Education: Workshops, activities, and home visits emphasizing positive parenting behavior and addressing the holistic needs of the child

Interactive Literacy Activities: Workshops, meetings, and events encouraging parent/ child literacy interaction and games
Summary of the Lucy Read Family Literacy Collaborative Model:

	Adult Education
	· Adult ESL classes taught by ACC

· Nighttime Adult ESL classes taught by ACEE in partnership with Literacy Austin

	Early Childhood Education
	· Child Inc/ Head Start classroom for 3-year old students

· Child Inc visiting teachers in pre-K classrooms 

· ACEE part-time tutors assisting in pre-K classrooms, library, and science lab

· Possibility of CIS supplying and staffing a classroom for infants and toddlers

	Parenting Education
	· Parents as Teachers (PAT) curriculum home visits

· Parent educator/ coordinator and home visitors from Communities In School’s HIPPY model

· Workshops and classes on nutrition, health, and other aspects of parenting

· Parenting resource library

	Interactive Family Literacy Activities
	· The Friday Series—Coffee with the Principal, RIF Read-Alouds, ACEE Parent Literacy Workshops

· Nighttime Parent Literacy Classes

· Literacy and Science Workshops

· RIF Parent Book Club

· CIS/ ACEE/ RIF/ AISD Family Literacy Nights


THE NEED FOR DEDICATED SPACE—THE “WHERE”

As of the date of this Action Plan, the essential component for implementation of this Action Plan not currently secured is appropriate dedicated space to deliver services.
The strength of the above model is its comprehensive nature; service providers strive to fill in any gaps in order to provide the most holistic model possible.  For example, as many parents work during the day and cannot attend daytime ESL classes, ACEE will implement a nighttime ESL class to better serve these parents’ needs.  All providers referenced above are fully invested in the collaborative model and are prepared to dedicate their staff, resources, and time in order to make this project a success.  
To provide the desired “gateway” to AISD for kindergarten readiness and family engagement, Family Literacy programming must be physically delivered at the Lucy Read campus. Without dedicated space on the Lucy Read campus, the comprehensive nature of the model cannot be realized.
A critical challenge exists: several key components of the collaborative model lack a dedicated space in which to provide their services. All of the following programs are essential components of the Family Literacy Collaborative.  They are based on best practices and run by experienced providers.  It would be a great financial and academic loss for AISD if these valuable programs were abandoned simply due to a lack of appropriate physical space.

· Child Inc/ Head Start has the staff, resources, and funding to provide a Head Start classroom for up to 18 3-year-olds.  However, they are federally obligated to serve a certain number of students each year; if a licensed space is not secured in a timely manner, the staff and funding will have to be allocated elsewhere.  Child Inc. simply needs the district to provide the space.

· ACC already teaches a beginner adult ESL class during the daytime, and would like to implement a second, higher-level ESL class run concurrently.  The instructor, curriculum, and funding are already available at Andrews Elementary and can be transferred over.  Again, the limitation is a lack of dedicated space.

· Child care and instruction for their younger children is a major limitation for many parents desiring to attend the ESL classes.  CIS would like to equip and staff an age-appropriate early learning center for infants and toddlers while their parents attend class.  A dedicated space is essential to equip the classroom with resources and materials to suit the children’s developmental needs.

· There are plans for a parenting resource library, where parents can check out books to read at home.  Books would come from donations from RIF and other sources as well as CIS.  This library would require a dedicated space.

· Finally, the nighttime ACEE Parent Literacy Classes as well as the nighttime ESL class and concurrent child care provided by ACEE should not encounter space limitations, but would require district permission to operate in the evenings.  This might require after-hours janitorial assistance in opening and closing the classrooms, depending on campus policy.

Barriers to the implementation of this Action Plan must be continuously identified and addressed. The Collaborative notes (1) an AISD moratorium on the acquisition of new portables  SEQ CHAPTER \h \r 1(2) community sensitivity to limits on portables at Lucy Read and (3) legislative mandates that at least 65% of AISD funding go to direct support for students. Accordingly, Appendix E suggests a framework by which the Collaborative and AISD might ensure that appropriate dedicated space is secured and committed to the delivery of these Family Literacy services.

REPLICATION AND EXPANSION—THE “IMPACT”
Establishment of “best practices” Family Literacy services at Lucy Read is the first of three anticipated phases promoting a more comprehensive and effective early education model in AISD.  The Collaborative hopes to build upon the model and expand it with the goal of benefiting all preschool students and families across AISD.

The Collaborative anticipates three phases in the establishment, scalability and replication of Family Literacy services:

· Phase I: to establish this program as a “pilot” at Lucy Read emphasizing adult education, early childhood education, parenting education, and interactive family-child literacy activities, supported by appropriate evaluation, measurement and reporting. 

· Phase II: to bring Family Literacy services to scale at Lucy Read and ensure its sustainability, so as to serve all the families and children that currently desire these services.

· Phase III: to expand the Collaborative model throughout AISD, tailored to the needs of each community and designed to ensure community support and parent investment into early education as children progress through elementary school and beyond.

Third party evaluators have been engaged to evaluate and measure the impact of the provision of these services. The Collaborative believes that leadership in data collection, evaluation and reporting is a critical component to ensure that services provided are effective and community appropriate; that the Collaborative be accountable to its stakeholders; and that the community remain engaged and supportive at a high level.
The formation of this Collaborative is an opportunity for AISD to secure the backing of the families it serves, engage the expertise of community service providers and stakeholders, establish the program on a small scale on one campus, and expand greatly once the program has proven its success rate.  The efforts and achievements at Lucy Read have great potential to benefit campuses across AISD.  In the long term, AISD and the Austin community can stand as exemplary leaders in the delivery of family literacy. 

THE NEXT STEP

The time is right.  The stakeholders, service delivery providers, and Lucy Read administration are fully invested in this Collaborative and determined to make this initiative a success.  Funding, resources, instructional staff, and best practices are all available.  Now is the time to begin implementation of the recommendations of the Task Force to advance the cause of early childhood education in Austin. This will begin with the commitment of AISD and all parties to support the Lucy Read Family Literacy Collaborative with the continuation of existing financial support, provision of sustainable dedicated space for literacy activities, and endorsement of and advocacy for the Family Literacy program model.  

It is our shared vision that Austin area pre-K students will be “kindergarten ready” to enter the AISD system; their parents will be engaged and prepared as their first teachers and best advocates as they enter AISD; and support from the community of families, funders, community advocates and service providers will establish AISD as a regional leader in the delivery of early childhood education. We hope that all who review this Action Plan will agree that The Lucy Read Family Literacy Collaborative presents the rare opportunity to make a maximum impact with minimal additional resources, all while benefiting children and families across Austin.

APPENDIX A: BACKGROUND RESEARCH AND RATIONALE FOR QUALITY EARLY EDUCATION AND FAMILY LITERACY PROGRAMS
THE BENEFITS OF EARLY CHILDHOOD EDUCATION

The best way to improve schools is to improve the students sent to them.”  This statement, championed by James J. Heckman in the Wall Street Journal
, asserts that the most effective way to improve the performance of America’s students is to begin their academic career with high-quality early education.  By ensuring that all students have the opportunity to obtain an excellent education from a young age, our schools can help to diminish and eliminate the pervasive “achievement gap.”

The need for effective early education is most critical in disadvantaged households where parents may not be able to assist in their child’s learning due to economic, academic, or work-related limitations.  The repercussions are significant, as “by age 5, children in high-risk environments can already be two years behind developmentally.”
  This gap persists over time, with negative effects on academic and life performance.  The demographics of AISD indicate a large population of children who are at risk of falling behind without appropriate instruction: approximately 20% of Austin’s 85,000 preschool age children live in families with incomes below the federal poverty level, while nearly one-third live in families that speak limited to no English.
  Thus high-quality early education has tremendous potential for a dramatic impact within Austin schools.  

The academic effects of quality early education are invaluable.  A 1995 TEA study analyzing the effects of prekindergarten on student performance four years later concluded that enrolled students were less likely to repeat a grade, performed closer to grade level on reading comprehension, and were less likely to be referred to special education classes.
  Many other studies found positive long-term benefits: students who have received high-quality prekindergarten are more likely to complete high school, obtain and maintain good jobs, and earn higher wages as an adult.
  Investing in children’s education at a very young age has a proven impact on their continual success as children, teenagers, and adults.
Early education is also beneficial from a financial viewpoint.  As asserted in a study by the Bush School at Texas A&M University, “Even under very conservative assumptions, the benefits of universally-accessible, high-quality prekindergarten for four-year-olds in Texas greatly outweigh the costs.”
  Numerous studies utilize impressive statistics to highlight this value: return to dollars invested reach as high as 15-17%
, and every dollar invested can save society figures ranging from $3.50-17.00 in long-term costs such as remedial education, welfare costs, and prison expenses.
  Research shows that academic intervention for low-performing students becomes more costly and less effective as a child grows older, further increasing the value of quality education at the earliest age possible.

The Austin community has come to recognize the importance of investing in early education.  From the AISD Task Force on Early Childhood Education and the United Way Success by 6 Initiative to the formation of collaboratives such as the E3 Alliance, area stakeholders are committing themselves to providing an effective early education curriculum.  The community’s support and advocacy will be vital in the establishment of new initiatives at Lucy Read.

THE BENEFITS OF FAMILY LITERACY PROGRAMS
The Lucy Read School has already proven itself an exemplary model for instruction in age-appropriate preschool curriculum.  However, the Family Literacy Collaborative plans to create new services and expand upon current ones in order to provide a truly holistic educational experience for the whole family.   As emphasized in United Way’s Success by 6 Campaign, “research-based early intervention can significantly improve educational, physical, and emotional outcomes for children and families.”
  The proposed four-component family literacy model has achieved significant success with ASPIRE at Andrews Elementary, demonstrating the value of a comprehensive education for all family members.  Incorporating adult education, early education, parenting education, and parent-child literary activities will raise the achievement level of parents as well as children.

Family literacy programs implemented across the nation have demonstrated significant benefits for children.  A study conducted by the National Center for Family Literacy (NCFL) found that significant benefits occurred for participants in the short-term: in one year, more than 90% of formerly at-risk students were judged by their teachers as ready for kindergarten, with considerable improvement in behavior, use of language, and development of pre-academic skills.  They also discovered that children in family literacy programs experienced greater gains than children in participating in child-focused programs.
  Additionally, the study demonstrated many impacts for long-term child performance: higher standardized test scores than a control group in reading, language, and math, better classroom grades than the control group, and continued success at higher grade levels.
  Many of these achievements were attributed to the interactive parent-child nature of the programs, instead of a child-focused model.
Similarly, studies researching family literacy programs show significant outcomes for adult participants.  There are impressive results for both the short- and long-term.  In an evaluation conducted by the NCFL:

· 51% of adult participants received the GED or some other equivalency certificate;
· 43% were employed, compared with 14 % before enrollment
· 14% were enrolled in some form of post-secondary education, job-training program, or GED training
· Overall dependence on public assistance decreased by more than 30%.

These adults fared particularly well in comparison to students from adult-only education programs; their 20-week retention rate of 59% far surpassed the 40% of students in adult-only programs, and they scored a mean of 1.15 grade levels better on the Test of Adult Basic Education (TABE).
  This may be due to many factors: convenience, the comfort and familiarity of their child’s school, and the opportunity to spend additional time with their child.  These results are very promising for the parents participating in adult education, parenting education, and parent-child literacy activities at Lucy Read.

Finally, the opportunities for collaboration in a family literacy model cannot be underestimated.  As emphasized in the Ready for Success report, “In Texas, collaboration has been increasingly viewed as essential for early childhood care and education.  Otherwise, programs would miss the opportunity to gain from the strength of other partners, and the needs of children and families would be met with confusion, duplication, and gaps in services.”
   This is echoed by the findings of a Pennsylvania study, which recommended the creation of effective local collaborations that are more comprehensive than simple referral services.
  By creating the Lucy Read Family Literacy Collaborative, we draw upon the expertise of many skilled stakeholders, educators, service providers, and policymakers within the community to assist each other in the implementation of best practices in early education.
APPENDIX B - STAKEHOLDERS IN THE ESTABLISHMENT AND SUCCESS OF THE LUCY READ FAMILY LITERACY COLLABORATIVE 
The Collaborative offers the following “listing in process” of the current and prospective agencies and individuals who are (1) engaged in or committed to actual delivery of family literacy services at Lucy Read; (2) contemplating or in the process of designing a role as a future collaborator in the delivery of such services; and (3) community advocates, policy leaders and stakeholders whose activities, input, and support are instructive in the advancement of early education in our community generally and the work of the Collaborative specifically. 

A great strength of the Collaborative is the expectation that it will continuously evolve and grow in response to specific community needs as the Family Literacy model is brought to scale and replicated. The Collaborative expects that this Action Plan will be periodically updated to reflect the addition of participants and refinement of their roles based on experience and input from stakeholders including the following:

SERVICE PROVIDERS

· The Lucy Read administration, through its principal, assistant principal, parent support specialist and librarian

· Austin Independent School District (AISD), through its trustees and administration
· Communities In Schools (CIS)

· AmeriCorps for Community Engagement and Education (ACEE)

· Child Incorporated/ Head Start

· Austin Community College (ACC)
· Reading is Fundamental (RIF)

· Literacy Austin

· Austin Public Library

· Austin/ Travis County Health and Human Services

· FamilyConnections 

· Texas A&M “Step by Step” Program

· AISD Medical Assistance Program

· Children’s Hospital of Austin, through its Skippy Express Mobile Health Team

COMMUNITY ADVOCATES AND POLICY LEADERS

· AISD Task Force on Early Childhood Education

· United Way of the Capital Area, through its “Success by 6” initiative

· The Austin Project

· A consortium of area private funders including those currently supporting Family Literacy programming at Lucy Read and early childhood education support and advocacy (KDK Harman Foundation, Topfer Family Foundation, Sooch Foundation, KLE Foundation, Silverton Foundation, RGK Foundation)

· E3 Alliance

· Parents as Teachers (PAT)

· City of Austin Child Care Council

· Early Start Coalition

· Center for Improving the Readiness of Children for Learning and Education (CIRCLE)

· Austin Area Texas Early Education Model Demonstration Project (TEEM)

· Texas Early Childhood Education Coalition (TECEC)

· Austin Area Research Organization (AARO), through its Social Equity Committee

· WorkSource

· Austin Community Foundation

APPENDIX C: PROGRAM COMPONENTS OF THE LUCY READ FAMILY LITERACY COLLABORATIVE
Many of these activities will be coordinated or led by Linda Perez, the Lucy Read parent specialist.
Adult Education Component:

	Program
	Details

	Status in ’07-08’

	ACC Beginner ESL Class
	--12 hours a week, 

Mon—Thurs 8:30-11:30 am
	Confirmed; repeat from ’06-‘07

	ACC Advanced ESL Class
	--15 hours a week,

Mon—Thurs 8:30 am-12:30 pm
	Pending dependent on space

	ACEE Nighttime ESL Class (partnership with Literacy Austin)
	--2 nights a week, tentatively 5:30-8 pm (or similar)

--May be able to offer 2 groups

--Will collaborate with Literacy Austin for training

--Will provide childcare and try to provide food (through collaboration with food bank)
	Confirmed; need permission from janitorial staff


All adult education participants will have a 2 hour per week commitment to participate in their child’s classroom.  Integrated parenting discussions will occur in the adult education classroom as well as special guests and speakers.
Early Education Component:

	Program
	Details

	Status in ’07-‘08

	Child Inc / Head Start Classroom for 3-year-olds
	--Funding, resources, and instructors are available

--May only service children below the poverty line due to federal restrictions

--Would include “wraparound services” such as health, dental, and vaccines.
	Pending dependent on space.  Need to know status in a timely manner.

	Child Inc Visiting Teachers (4 total)
	--Visit 4-year-old classrooms 2 times a week to assist teachers
	Confirmed; repeat from ’06-‘07

	ACEE AmeriCorps tutors


	--At least 40 part-time tutors assist with daytime classroom activities in pre-K classrooms, library, and science lab

--Could possibly have additional tutor in Head Start classroom
	Confirmed; repeat from ’06-‘07

	Early Childhood Education Room for infants/ toddlers
	--CIS can tentatively equip and staff an additional ECE space M-F during the day plus some evenings so that parents can attend ESL classes and parenting workshops

--CIS could possibly purchase curriculum in addition to furniture
	Pending dependent on space.  Still in the planning phase; other logistics to be worked out


Parenting Education/ Home Visit Component:

	Program
	Details

	Status in ’07-‘08

	Parents as Teachers (PAT) home visits/ Child Inc.
	--Bi-weekly visits following the PAT curriculum

--Restricted to children below poverty line
	Confirmed; repeat from ’06-‘07

	Communities In Schools home visits


	--Four staff members conduct visits

--No income restriction

--All families in the adult education program will receive home visits from either PAT or from HIPPY
	Confirmed; new addition for ’07-‘08

	Communities In Schools parent educator/ coordinator
	--Will serve as a full-time staff person 

--Will collaborate with parent specialist at Lucy Read 
	Confirmed; new addition for ’07-‘08

	Texas A&M Nutrition Classes
	--“Step by Step” program for 6 weeks, serving 15 parents

--Teaches parents proper nutrition for their children.  All receive a recipe book.
	Confirmed; repeat from ’06-‘07

	AISD Medical Assistance Program (MAP); Linda Perez
	--Annual workshop assists 25 parents in obtaining low cost health care for medical, dental, and prescription services
	Confirmed; repeat from ’06-‘07

	“What to Do When Your Child is Sick” workshop; Linda Perez
	--Workshop provided twice annually to 25 parents

--Provides parents with books in English and Spanish to identify medical symptoms and learn about over-the-counter medicines
	Confirmed; repeat from ’06-‘07

	Austin/ Travis County Health and Human Services Workshop; Linda Perez
	--Workshop for parents informing them what the SKIPPY VAN provides

--Workshop occurs twice annually for 25 parents
	Confirmed; repeat from ’06-’07; will provide more next year

	FamilyConnections and AISD
	--Workshop on appropriate methods for disciplining children without hitting
	Pending dependent on funding

	Parenting Resource Lending Library
	--Books will come from donations (RIF and other sources) and CIS
	Pending dependent on space


Family Literacy Component
	Program
	Details


	Status in ’07-‘08

	The Friday Series Workshops—occurring weekly
	--1st Friday of month: “Coffee with the Principal” with Peggy Cerna

--2nd Friday: RIF Read-Aloud

--3rd and 4th Fridays: ACEE Parent Literacy Workshops
	Confirmed; repeat from ’06-‘07

	ACEE Nighttime Parent Literacy Workshop
	--Similar to the ACEE Parent Literacy Workshops offered during the daytime

--Teach interactive parent-child literacy methods

--Would be instructed by ACEE staff, AmeriCorps members, and possibly some parent graduates
	Pending dependent on space and logistics

	RIF Parent Book Club
	--Monthly activity teaching parents how to read to children

--Parents received book to take home
	Pending dependent on funding

	CIS/ ACEE/ RIF/ AISD Family Literacy Night
	--Annual event incorporating literacy activities for the whole family
	Confirmed; repeat from ’06-‘07

	AISD Science Workshop; Dr. Aida Alanis & Linda Perez
	--Teaches parents how to teach their child science using household items

--Occurs weekly for 6 weeks
	Confirmed; repeat from ’06-‘07

	Austin Public Library Workshop
	--Annual workshop teaching parents how to select appropriate books for child and how to fill out library application
	Confirmed; repeat from ’06-‘07

	Read and Rise Literacy Workshop; Linda Perez and McBee parent specialist
	--Workshop on literacy activities to do at home with children

--Occurs weekly for 6 weeks
	Confirmed; repeat from ’06-‘07


Communities In Schools will serve as a major collaborator in family literacy activities.
APPENDIX D: RELEVANT TASK FORCE RECOMMENDATIONS AND THE SPECIFIC LUCY READ FAMILY LITERACY COLLABORATIVE COMPONENTS THAT ADDRESS THEM

This list is not meant to be all-inclusive.  Rather, its purpose is to demonstrate the large number of Task Force recommendations that will be addressed by current and future initiatives at Lucy Read.

1.1 Providing prekindergarten services to eligible 3 and 4 year olds at community-based programs

· Child Inc./ Head Start Classroom for 3-year-olds 

1.6 Engaging Head Start as one of key partners in the integration process

· Child Inc./ Head Start Classroom for 3-year-olds and “wraparound services”

· Child Inc. visiting teachers to classrooms

· Child Inc. home visits following Parents as Teachers curriculum

2. Ensure that any Early Learning Center, including Lucy Read Prekindergarten Demonstration School, created by the district have the following components:

2.2 Partnership with community agencies for extended and expedited access to services

· Direct service agencies include ACEE, CIS, ACC, Child Inc, Austin Public Library, RIF, Austin/ Travis County Health and Human Services , and many others

· Potential support agencies include The Austin Project, United Way Success by 6, and the E3 Alliance, as well as many others
2.4 Parent education classes dedicated to early literacy awareness and the needs of English language learners

· RIF Read-Aloud

· ACEE Parent Literacy Workshops

· RIF Parent Book Club

· Austin Public Library workshop on library usage

· Read and Rise workshop on home literacy activities

2.5 Staff certified in early learning practices, with prior experience working with young learners

· All current and new Lucy Read Collaborative service providers have a proven record as early educators on other campuses or settings
2.6 A strong, state-of-the-art ELL component

· Adult ESL classes during the day and at night, provided by ACC and ACEE
· Early education tutoring by ACEE AmeriCorps members

· Due to nature of student population, all services provided will be bilingual

2.9 Extended full-day services to accommodate needs of working parents

· Provision of Child Inc./ Head Start classes for 3-year-olds will enable more parents to work while their children receive instruction

2.10 A wide array of social services meeting the needs of families

· Medical and Health Workshops: MAP, “What to Do When Your Child is Sick”, Step by Step Nutrition, Austin/ Travis County Health and Human Services 

· Discipline Workshop: FamilyConnections

· Home Visits from PAT and HIPPY

· Peggy Cerna’s “Coffee with the Principal”

· Child Inc/ Head Start “wraparound services” for qualified children

3.7 Utilize existing district parent involvement resources, such as the campus parent involvement specialists, to focus on the needs of early childhood parents 

· All workshops led or coordinated by Parent Specialist Linda Perez fill this role

· Staff addition of Melanie, HIPPY program coordinator

3.9 Recommend changes to the existing educational specifications to include a dedicated space for parent involvement and training at each campus

· Classrooms for Adult ESL classes needed during the day and at night

· Request for dedicated space for all programs in the Family Literacy Collaborative—this is the crucial missing element

4.2 Amend district building specifications relating to pre-kindergarten space to include appropriate space for parent resources and community social service providers

· Request for dedicated space for all programs in the Family Literacy Collaborative

4.3 Conduct long-term evaluation and tracking of the academic progress and development of prekindergarten students as they progress through grades K-3, in order to assist in the analysis and critique of the efficacy of policies, procedures, and practices affecting those students

· This is a goal expressed by many of the service providers and supporters involved in the Collaborative

5.6 Family component expanded to support academic development at home

· ACEE Parent Literacy Workshops

· RIF Read-Aloud and Parent Book Club

· Read and Rise Workshop on literacy activities to do at home

· AISD Science Workshop

· Austin Public Library workshop on library usage

· CIS/ ACEE/ RIF/ AISD Family Literacy Nights
APPENDIX E – ADDRESSING THE NEED FOR DEDICATED SPACE
The Action Plan briefly discusses why a space located on the grounds of the school campus and dedicated solely to the provision of Family Literacy programming and activities is required to “pilot”, bring to scale and ensure a sustainable program for all families desiring these services,. 

The Action Plan describes three phases in the establishment, scalability and replication of Family Literacy services. Each Phase requires a commitment of space before delivery of services at the appropriate level can be implemented.

To implement this Action Plan for the 2007-2008 school year, the Collaborative proposes use of portable buildings currently in place at Lucy Read and Andrews Elementary School (currently housing existing ASPIRE programming).

The following discussion outline suggests a pathway for interacting with AISD to dedicate this space to Family Literacy programming. 
1. Immediate AISD and community concerns
· Moratorium on acquisition of new portables

· Community concern regarding use of portables at Lucy Read site

· Budget constraints - actual dollars and legislative mandate for use of funds for student needs

2. The Precedent of RIF
· Portable in place on campus transferred to agency for $25,000

· Cash payment allows AISD to upgrade\maintain portable inventory at current levels

· AISD installs portables (no additional cost to AISD for transfer of portables already in place)

· Agency and AISD execute Memorandum of Understanding (MOU):

· Allowing portable to remain in place for 10 years

· AISD provides utilities and janitorial services consistent with AISD existing practice at campus location
· MOU includes provisions regarding agency access to data to facilitate program evaluation, and maintains relationship with agencies already in place on each campus

3. Funding and maintenance 
· Contingent commitment of private foundations to provide up to $25K per portable for 2 portables at Lucy Read and 3 portables at Andrews Elementary to a special advised fund to be created at the Austin Community Foundation to hold and manage the portables (see item 4. below)

· If AISD transfers portables for less than $25K each, full $25K will still be made available to ACF fund, with excess funds to be used for maintenance and upkeep

· Contingent commitments of volunteer labor for landscaping and upkeep

· Ongoing “running costs”, if any, to be identified and raised by special advised fund, constituent service providers or Collaborative

4. “Ownership” and management of portables 
· Creation of special advised fund at Austin Community Foundation

· Oversight of fund by 7 members (5 voting, 2 ex-officio)

· 4 members are designated (Lucy Read principal; AISD superintendent appointed [most likely assistant superintendent for early childhood]; representative of CIS; representative of ACEE)

· These 4 designated members appoint a 5th community representative

· These 5 voting members invite 2 ex-officio family\community representatives

5. Future growth and planning for Family Literacy space
· The Collaborative expects that the establishment of Family Literacy services as described in this Action Plan will provide a compelling rationale for the incorporation of on-campus dedicated space for such services into AISD building specifications. When appropriate dedicated space is provided and Family Literacy programming is piloted and brought to scale at such locations, the above described portables held and managed by the ACF special advised fund may be moved to other campuses to pilot, bring to scale and replicate the Family Literacy programming described in this Action Plan throughout AISD.
� Please see Appendix A for a more comprehensive research-based explanation of the positive benefits associated with early childhood education, family literacy, and community collaboration.


� Austin Independent School District Task Force on Early Childhood Education: Recommendations. Sam Bryant, David Escame, and Janie Ruiz, Co-Chairs; Presented to AISD Board of Trustees on December 4, 2006; p 26.


� Please see Appendix D for a detailed list of applicable Task Force recommendations, and the specific Lucy Read Family Literacy Collaborative initiatives that will address each individual component.  All recommendations listed above are from the AISD Task Force on Early Childhood Education, p 32-34.


� These program components will be explained in further detail in Appendix C.


� James J. Heckman, “Catch ‘em Young”, The Wall Street Journal, January 10, 2006, Page A14


� Success by 6: The 2007 Report Card on Child Well-Being for Austin/ Travis County, United Way Capital Area, � HYPERLINK "http://www.sb6centraltexas.org" ��www.sb6centraltexas.org�,  p 1


� AISD Task Force on Early Childhood Education, p 22


� Ready for Success: Expanding Effective Early Childhood Education: Texas Case Study, Council of State School Officers, p 10.


� A Cost-Benefit Analysis of Universally-Accessible Pre-Kindergarten Education in Texas, Elisa Aguirre, et al., The Bush School of Government and Public Service, Texas A&M University, May 2006, p 4; Success by 6 Report Card,   p 1


� A Cost-Benefit Analysis, p 2


� Heckman, Page A14.


� A Cost-Benefit Analysis, p 5; Success by Six Report Card, p 1


� Success by 6 Report Card, p 16


� Dr. Andrew Hayes, “High Quality Family Literacy Programs: Child Outcomes and Impacts”, National Center for Family Literacy webpage, www.famlit.org


� Hayes, “High Quality: Child Outcomes”


� Dr. Andrew Hayes, “High Quality Family Literacy Programs: Adult Outcomes and Impacts”, National Center for Family Literacy webpage, www.famlit.org





� Hayes, “High Quality: Adult Outcomes”


� Ready for Success, p 11


� B. V. Horn, C. Kassab, and E. Grinder.  Pennsylvania’s family literacy programs: Results of a statewide evaluation 1999-2000. University Park, PA: Bureau of Adult Basic and Literacy Education, Pennsylvania Department of Education, 2002.  Referenced in: Dr. Esther Prins, et al, Goodling Institute for Research in Family Literacy: Annotated Bibliography Research Section F: Assessment and Evaluation of Family Literacy Programs, The Pennsylvania State University, http://www.ed.psu.edu/goodlinginstitute/





� All objectives referenced in Appendix D are from the AISD Task Force on Early Childhood Education: Recommendations, p 30-34.
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